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Minutes 

Indian Hills General Improvement District 

 Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

    November 19, 2014 

                     6:00 P.M. Regular Meeting 

 
 

 

 

Trustees Present:  Chairman Ronny Lynch, Vice Chairman Denise Pierini, Secretary/Treasurer 

Brian Patrick, Trustee Bill Eisele and Trustee Chris Johnson. 

 

Staff Present: General Manager John Lufrano and Administrative Assistant Brooke Thompson.  

 

Others Present: District Engineer Tim Russell, District Attorney Chuck Zumpft and Resident Dale 

Morlan. 

 

6:00P.M. - Regular Meeting 
 

1. Call to Order 

Chairman Lynch called the Regular meeting to order at 6:00 P.M. Chairman Lynch 

 requested that all cell phones and pagers be turned off for recording purposes.  

 

2. Pledge of Allegiance: Led by District Administrative Assistant Brooke Thompson.  

  

3. Approval of Agenda - Chairman 
 

Vice Chairman Pierini motioned to approve the agenda. Trustee Johnson seconded.  

Motion passed unanimously.  

 

4.  Public Interest Comment: none 

 

5.  Discussion and possible action to approve allocating existing reserve funds from the   

 water pipeline project and short lived asset funds to augment the North Sunridge 

Booster station. 

 General Manager John Lufrano stated that we experienced some changes in the cost when 

we went out to bid for the project. There is an additional handout on the cost with a 

breakdown on page 2. I thought it would be better to show it this way. We have a total cost 

of $362,000 for the project which is a big short fall from the $190,000 that we budgeted. We 

called Lisa with USDA and found out we have $125,000 left over from the water pipeline 

project which is complete so those funds are now available. We also found out that the 

booster station was identified in the short lives assets so we have been putting money away 

every month for that. Lisa said we can use whatever we want to from those funds. Her only 

suggestion was to not deplete it. So the total cost is $362,000 with the $125,000 from USDA 

$75,000 from this year's budget and $64,000 from the 13-14 budget. That leaves us a 

shortfall of $97,253, what I did was divide that in half and looked at depreciation funds and 

short lived asset funds and said if we just reduce the $82,600 by the $48,600 that will leave 

us $33,973 in our depreciation fund. Doing the same in the short lived asset fund will leave 
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us a balance of $36,024. That pleases USDA because we won't deplete them completely. By 

doing that I made up the left to fund $97,253 so basically I have come up with 100% of the 

$362,000 needed to fund the project, I recommend the Board go with that so we can move 

forward with the project. 

 

Public Interest Comment: none 
 Vice Chairman Pierini stated that he has saved us money elsewhere. District Engineer Tim 

Russell apologized and stated that it was his poor estimate from the beginning. Vice 

Chairman Pierini stated no need to apologize Tim. 

 Secretary/Treasurer Patrick stated that he is concerned that this will leave us $48,000 in 

 depreciation next year correct? General Manager John Lufrano stated yes but we also have 

 the money market that we do not touch. Secretary/Treasurer Patrick stated so we go with 

 hoping nothing will break next year. I am very comfortable with this then, times got good 

 and things changed. 

 Trustee Johnson stated that he has been dealing with contractors for four years now down at 

 the airport, he has seen bids come in with a difference of $100,000 between the low and 

 high. This is common and I can see how it happened. 

 Trustee Eisele stated the only thing he is surprised with is how many companies bought the 

 package and we only received two bids on it. 

 District Engineer Tim Russell stated that he was surprised too. I expected at least four or 

 five bids. I think contractors are finishing up work and we are entering a period when things 

 are getting better. 

 Vice Chairman Pierini asked when the project will start. 

 District Engineer Tim Russell stated after the first of the year, if we can get the pumps 

 ordered because they take 6-8 weeks to be delivered. 

 

Trustee Johnson motioned to approve allocating existing reserve funds from the water pipeline  

project and short lived asset funds to augment the North Sunridge Booster station. Trustee 

Eisele seconded. Motion carried unanimously. 

  

 

6. Discussion and possible action to purchase two 7.5HP, VFD pumps in the amount of 

 $35,000 from CH Spencer for the North Sunridge Booster station. 

  General Manager John Lufrano stated that he will pass this to Mr. Russell. District Engineer 

 Tim Russell stated that we want purchase these pumps and some of the electrical equipment 

 separately to save money.  We do not want to have to pay taxes on the pumps if we purchase 

 them. These two pumps will be the main pumps that operate all the time. I will say that the 

 cost of the pumps and the electrical systems that go with them continue to shock me with 

 how expensive they are. 

  

Public Interest Comment: none 
 

 Secretary/Treasurer Patrick asked if these are the kind of pumps they use in wells. 

 District Engineer Tim Russell stated that they are similar to what we would see in a well. 

 They are smaller and more for a booster station application. They are vertical pumps but 

 they take up less space so we can have a smaller building. 

 Secretary/Treasurer Patrick asked if the pump cost is included in the amount we just 

 discussed.  District Engineer Tim Russell stated yes. 

 Vice Chairman Pierini asked if Tim thinks the contractors didn’t bid because we are buying 

 the pumps ourselves and they can't mark them up. District Engineer Tim Russell stated no I 
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 don’t think they mind. It is less for them to deal with, they can just do their work and get 

 paid. 

 Trustee Johnson stated these are 7.5 HP, that is not a very powerful pump. 

 District Engineer Tim Russell stated that they can pump 150 gallons a minute individually 

 and together 300 gallons per minute. That is really all that is needed for that upper area. 

 Chairman Lynch stated that driving around the valley and Reno there is a lot of construction 

 going on now and that could be the other problem, they all have jobs. 

 

Secretary/Treasurer Patrick motioned to purchase two 7.5HP, VFD pumps in the amount of   

$35,000 from CH Spencer for the North Sunridge Booster station. Trustee Johnson seconded. 

Motion carried unanimously. 

 

7. Discussion and possible action to purchase one 50HP fire pump in the amount of 

 $29,000 from CH Spencer for the North Sunridge Booster station.   

 General Manager John Lufrano stated that he yields the floor to Tim.  

 District Engineer Tim Russell stated that this is the bigger pump in the event of a fire. I 

 spoke with the Fire Department and confirmed the requirements with them, this pump meets 

 the East Fork Fire Departments requirements. The fire pump is essentially a bigger pump that 

 will be set to operate if the pressure drops below a certain level which signifies there is a 

 large draw from the system. This pump can pump anywhere from 1,000 to 1,200 gallons per 

 minute so the fire fighters' can draw from the fire hydrants if needed. It is set up so if they 

 were to close the fire hydrants there is a pressure release valve that will open up and 

 discharge water into some of the park area where it can safely discharge 

 Trustee Eisele asked if our old lines up there can take that kind of pressure. 

 District Engineer Tim Russell stated yes. The pressure relief is set well below the pressure 

 rating of that pipe.  

 

Public Interest Comment: none 

 

Trustee Johnson motioned to purchase one 50HP fire pump in the amount of $29,000 from CH 

Spencer for the North Sunridge Booster station. Trustee Eisele seconded. Motion carried 

unanimously. 

 

8. Discussion and possible action to award a bid for the North Sunridge Booster Station in 

 the amount of $248,084.20 to Coons Construction. 

 General Manager John Lufrano stated that Tim will take this one. District Engineer Tim 

 Russell stated that we received two bids for the project, they were separated by $27,000. 

 Coons Construction is a good contractor I have not worked with them personally but have 

 heard nothing but good things about them. The Town of Minden is working with them now. 

 

Public Interest Comment: none 

 

Trustee Johnson motioned to award a bid for the North Sunridge Booster Station in the amount of 

$248,084.20 to Coons Construction. Trustee Eisele seconded. Motion carried unanimously. 

 

9. Discussion and possible action to submit for the CDBG to acquire the Easterling 

 property for parkway design and construction. 

 General Manager John Lufrano stated that after the last meeting we were directed to pursue 

 the CDBG grant for the design on a community center. We want to go after some free money 

 to get a design in our hands. He stated that he called Dirk Goering with Douglas County 
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 Planning who handles the CDBG grants. Tim and I met with Dirk and found out we can use 

 CDBG grants for land acquisition. We have all talked about purchasing the Easterling land. 

 We can use the grant for purchasing the land and developing the land. I then met with Scott 

 who sent off a letter to the Easterling property owners to see if they were even interested in 

 selling, they are. We called the property owners attorney and discussed it with him. There 

 was talks and discussions in 2004 to purchase the property. Knowing that they want to sell 

 and knowing that there was dialogue in the past we decided to move forward with at least 

 getting an appraisal done. The previous appraisal in 2004 came in at $185,000 we gave them 

 $20,000 for the easement of the dirt trail. In the discussions with the attorney we found out 

 that this property is clouded which means there is interest by all those property owners in that 

 common space. Knowing that, Scott called a gentleman in Carson to see if we can get an 

 appraisal done before thanksgiving, he could not. He called a few others I believe he is on his 

 fourth one but we have not had any luck in getting someone to do the appraisal before our 

 deadline. We need a dollar figure to put in the CDBG grant. I called Dirk and he said we can 

 squeeze it out until December 17th. He is taking it to the Board on December 18th where 

 they are actually going to rank all the grants they get. So with this clouded property we might 

 be pushing ourselves up against something that is really not achievable right now. We 

 submitted two grants yesterday one for $10,000 for the plan design and one for $300,000 for 

 that property, we do not know where the appraisal is going to come in. In talking with Scott 

 he suggested to go through the process now and get the appraisal first to find out what that 

 dollar figure is. The property owner will know most likely that we will not purchase it now 

 but come this time next year when the CDBG grant comes around again we will have the 

 information we do not have now and should be ready to go. 

 

Public Interest Comment: none 
 

 Trustee Johnson asked if we have an idea of how much the appraisal is going to cost? District 

 Attorney Chuck Zumpft stated no I do not know. General Manager John Lufrano stated 

 between $2,500 – $5,000. The initial letter we sent to them stated that we would pick up the 

 cost of the appraisal but we asked their attorney if they would split the cost of that. I do not 

 know if Scott has heard back from him on that. Trustee Johnson asked if we could use the 

 grant to pay for the appraisal. General Manager John Lufrano stated no that is part of the 

 problem with the grant, they want the bigger ticket items as oppose to the $5,000 items. The 

 plan design can get thrown out by the County or the State. In talking to Dirk there is not a 

 great deal of applicants right now. He said the County was submitting one, a private 

 contractor was going to submit one and then us.  

 Secretary/Treasurer Patrick stated the only question he has is if the street is going to be paid 

 with RDA funds is there a possibility to tap into RDA funds and add this into it when we  do 

 the street. General Manager John Lufrano stated I would say no unless we want to go 

 through the process of going back to the County and asking for more money. 

 Secretary/Treasurer Patrick why not, what do we have to lose. General Manager John 

 Lufrano stated they kind of shut the door on here is you 1.3 million to do the street project. 

 Secretary/Treasurer Patrick stated it is not really their money it is sitting in a fund to be used. 

 General Manager John Lufrano stated the County does not own the property they will not do 

 that on property they do not own. That is a possibility, if you want to go to the County to get 

 RDA funds to purchase the land I can find out. 

 Trustee Eisele stated that he wants to see us do something with that property, it is not 

 buildable but we should follow up on it. 

 Vice Chairman Pierini asked District Attorney Chuck Zumpft if he would like to make a 

 comment. District Attorney Chuck Zumpft stated without an appraisal you cannot get 
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 anywhere unless of course they wanted to donate the land and use it as a tax write off. At 

 some point an appraisal would still be required. Scott did mention Daniel Leck he is a great 

 appraiser but he is not available for our timeline mentioned and as of 4:30 this afternoon he 

 had not heard from any of the others. 

 Vice Chairman Pierini asked if a donation and a tax write off was mentioned to the owners. 

 General Manager John Lufrano I do not know if Scott mentioned that or not but we can 

 explore that idea. Vice Chairman Pierini asked if that can be done before the end of the year. 

 General Manager John Lufrano stated yes we fully intend to.  

 Chairman Lynch stated that we should not have to pay for the entire appraisal ourselves and 

 we need to vote on paying for the appraisal anyways and we cannot because it is not on the 

 agenda. Secretary/Treasurer Patrick stated if it is under $5,000 you can do whatever you 

 want. General Manager John Lufrano stated true. For the sake of time if it is under $5,000 I 

 should just do it if it is over $5,000 I have to bring it to the Board for a vote.  

 Chairman Lynch asked where will we come up with the money for the appraisal. General 

 Manager John Lufrano stated from professional services. 

 District Engineer Tim Russell stated while there is no appraisal at this time it might be 

 worthwhile to craft an approval of submitting a grant application to the County subject to 

 pulling it if an appraisal is not achieved by December 17th. This will keep you in the queue in 

 the event an appraisal can be obtained. 

 General Manager John Lufrano stated that the timeline with the County is, December 4th the 

 County Commissioners will be presented with all the grant applications and we all have to be 

 there to give them a little information about what the grant is for. December 18th is when 

 they will categorize them and submit them to the State.  

 Secretary/Treasurer Patrick stated that he thinks it is prudent that we go ahead and outline 

 this right now and give them the possibilities of presenting it because if anything the plan is 

 in play. We will be ready when a grant comes up again. 

 

Public Interest Comment: none 
 

Trustee Johnson motioned to submit for the CDBG to acquire the Easterling property for parkway 

design and construction contingent upon receipt of an appraisal in the timeline needed. Trustee 

Eisele seconded. Motion carried unanimously. 

 

10. Discussion and possible action to determine what street in our PCI we want to consider 

 repaving next year. 

 General Manager John Lufrano stated last year we did the Vista Grande project from Mica 

 up to the bottom of the flashing light on the hill. This is our second year in a row that we are 

 looking at doing a total reconstruction project. Tim and I have identified some of our 

 priority streets, two of them one being the Mica section from the tiers to just up past 

 Smoketree where the park entrance is. Secretary/Treasurer Patrick asked what the cost 

 estimate for that is. District Engineer Tim Russell stated it is estimated at $215,000 for 

 everything. General Manager John Lufrano stated the other section is the Plymouth from 

 Coloma all the way down Plymouth out to the Districts property. Tim broke that  out for 

 you here. The thought is to take it from Coloma to Vista Grande it would be about 

 $55,000 for that section that includes any ADA and/or concrete work. If you take Vista 

 Grande to Somerset it would be $45,000 the long section is going to be from Plymouth to 

 Somerset down to Coloma you are looking at $190,000. Then from Coloma to the end of 

 the District is  $95,000. 
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 We are presenting you guys with some options on what we want to do and how we want to 

 do it. I want direction from the Board and still stick with primary road ways. My suggestion 

 is Mica which will take up largest amount. In the past we have been trying to do a little bit of 

 work and keep saving. 

 

Public Interest Comment: none 

  

 Vice Chairman Pierini asked Tim what his opinion is based on the two scenarios that John 

 explained. My first reaction is to do Mica. District Engineer Tim Russell stated that the 

 majority of the Districts roads are in such poor condition that we need to start chipping away 

 at them. Bring them from essentially failing to new condition. As they come to the newer 

 condition that is the time to start sealing them. Sealing them now will not do a whole lot, 

 money is better spent on the big projects, chipping away at the really bad stuff. 

 Trustee Eisele stated that he is going to leave this up to the professionals and their 

 judgment. 

 General Manager John Lufrano stated that on the maps there are numbers and Mica comes 

 in at the worst rating with a 1. 

 Trustee Johnson stated that he would like to see Plymouth fixed looking at it we could not 

 do all of it anyways I think it would be a mistake to fix individual sections. Our best bet 

 right now is to do the section of Mica. 

 District Engineer Tim Russell stated that on the section of Mica one of the expenses is the 

 contactor will have to deal with all the traffic coming in and out of the HWY. That is one of 

 the factors in the cost. 

 Secretary/Treasurer Patrick asked on the estimates what percentage did you increase it. 

 District Engineer Tim Russell stated he believes it was originally $170,000 so 20%-30%  

 increase. 

 

Vice Chairman Pierini motioned to determine and accept that Mica Drive be the street in our PCI 

we want to consider repaving next year. Trustee Eisele seconded. Motion carried unanimously. 

 

11. Reports to the Board: 

a. General Manager Report 

General Manager John Lufrano reviewed his report with the Board. He 

stated that he and Tim met with some residents about the Vista Grande 

project. Over the years some of those property owners have taken some land 

that is not there's to take. Whether it be with trees, shrubs or fences. They 

understand what will happen when this project starts. We received a grant 

from Pool Pact for the safety restraint systems for the water tanks. It was for 

$6,300. We have spent a lot of time getting the plows and sanders together 

and ready for the winter. The annual Christmas Celebration will be on 

Saturday December 20th starting at 10:00AM. I am pitching a $300 donation 

from Tim and Scott so we are good with donating cash from the raffles to 

Austin's House. With that said I am asking for you all the Board to either 

donate $20 or a turkey for the turkey raffle. The can food is going to the food   

closet. No tax payer dollars will be spent on the raffle prizes so we are good 

with that. 

 

1. Water 

District General Manager John Lufrano reviewed the Water 

 report with the Board.  
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2. Wastewater  

District General Manager John Lufrano reviewed the Wastewater 

report with the Board. He pointed out that number two the five year 

inspection there were no findings or recommendations at all, the State 

is very happy. Trustee Johnson stated that John left out a very 

important part and that is that our results are the best results in the 

State. 

 

Public Interest Comment: none 

 

b. District Accountant Report 

 District General Manager John Lufrano reviewed the Accountant report with 

 the Board. He pointed out that you will start seeing some new reports because 

 of the rate increase. $5,444 is what we collected in the rate  increase for 

 September. On the next page it is broken down into water and sewer. 

 You will see this in your monthly reports from now on. 

 

c. Engineer Report 

 District Engineer Tim Russell stated that besides taking a class on how to 

 estimate he has mainly been working on the Sunridge booster station. It went 

 out to bid. I have also been working on the Vista Grande road project. I will 

 submit  to the County to get the permit process rolling. I worked with the 

 State Engineer on our water rights transfer to Minden, the District on paper 

 has approximately 3,500 acre feet of water. The way the permits are set is the 

 District can only use approximately 1,680 acre feet at any one time. So what 

 was going to happen was the District was going to transfer all of this water to 

 Minden even though we couldn't use approximately 1,500 acre feet of that 

 water. In talking with the State Engineer we removed some of that acre 

 footage in the Districts permits it doesn't impact the Districts total water 

 rights they can use. It did reduce the permit fees that the District is going to 

 have to pay by about $6,000. That was very helpful of the State Engineer to 

 allow us to do that and a little out of the ordinary but good for us. In working 

 with John trying to figure out the booster station funding we talked to Minden 

 to verify the booster station in Minden was complete so we could use the 

 pipeline reserve funds they indicated that they actually got a reimbursement 

 from the power company of which the District will get their share of in a few 

 months. It is about $3,000 or $4,000. 

 Secretary/Treasurer Patrick stated that we are putting in permits for the Vista 

 Grande project when will we see shovels. District Engineer Tim Russell 

 stated he wants to put it out to bid in early February so we can bring it to the 

 Board at the March meeting so we could see shovels in April. He stated that 

 he does not want to do it too early because of the weather but early enough to 

 be one of the first big projects the contractors see out there. 

 Secretary/Treasurer Patrick stated because the money is coming from 

 redevelopment are we basically the middle man, so you are doing this for 

 them and us. District Engineer Tim Russell stated that Lumos is for the 

 District. The agreement between the District and the Redevelopment agency 

 basically puts the District in charge. 
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d. Attorney Report 

 District Attorney Chuck Zumpft stated that Scott did not give him anything to 

 report. 

 

Public Interest Comment: none 

 

12. Discussion and possible action to approve Draft Minutes from the October 15, 2014 

Board Meeting. 

 

Trustee Johnson motioned to approve Draft Minutes from the October 15, 2014 Board Meeting. 

Secretary/Treasurer Patrick seconded. Motion carried unanimously. 

 

13. Chairman and Trustees Reports and Correspondence. 

  

 14. Adjournment  

 

Trustee Eisele motioned to adjourn the meeting. Trustee Johnson seconded. Motion carried 

unanimously. 

 

Meeting adjourned at 7:16 P.M. 

 

 

 

 

 

 

FINAL APPROVED MINUTES AS PRESENTED 
 

 

 

Secretary/Treasurer 

Brian Patrick 


